GORDON CASTANZA’S CANDIDATE’S STATEMENT
I have been on the AGA Board of Directors for a total of four years. During that time I have fulfilled my commitment to the AGA membership for accountable, sensible, and open AGA governance. In any organization in it is not easy to lead with integrity, and commitment, but I think this organization is worth the hard work.
The AGA is facing some very difficult financial times. I serve on the AGA Board’s Budget and Finance Committee, and I have pursued fiscal due diligence with years of experience with budgets and the parliamentary process to bring them to fruition. Sometimes this means asking difficult questions and pursuing answers with resolve.

Membership in the AGA is falling. While there is no silver bullet to improving membership, I constantly make membership one of my priorities. For example, I have hosted tournaments, conducted demonstrations, and re-activated a once-monthly regular meeting for my local club. I attend many of the tournaments in our area and meet with the participants to solicit their reactions and input on AGA activities. The AGA Board can do a better job of enhancing membership and managing resources. I continue to work to help make it happen.
I am the only candidate for the Western Region Director’s seat who brings extensive experience as a chief executive officer of two school districts, a private consulting firm, as well as volunteer experience in teaching go in schools, in non-profit governance, and in organizational oversight. With this skill set I bring both a innovative perspective and real oversight to the AGA Board of Directors.

As a CEO, I balanced budgets under conditions of economic uncertainty. My work has taught me in a visceral way that using money wisely and developing efficient systems allows more resources to be targeted to membership priorities. Even though the current AGA budget crisis will continue to be squeezed, I will insist on responsible fiscal oversight to ensure that all membership funds are prudently spent on membership priorities. As a Director, I will continue to push for systems to ensure fiscal transparency and accountability in the oversight of membership money.

I have travelled several times to Beijing, China where I keep in close contact with the Chinese Weiqi Association and Li Hai’s Go academy in Tianjin, China.
For the last three years, I have volunteered to perform the duties of a recorder for the NAIM Tournament during the Congresses. For the 2011 Congress, I have volunteered to carry out the duties of Congress Treasurer.
The true measure of good governance is access. Every member’s voice is important, not just those who are in leadership positions, or those who speak for a special interest. My pledge is to my work to return access and credibility to the membership and lead through hard work and honest concern. I have and will resume making decisions based on all the voices of the membership.
I will advocate for the Board to retain not only willing but also qualified volunteers and improving services to the membership. I believe that more financial resources need to be allocated to programs that have demonstrated results in improving membership in the AGA.
For four years as a member of the AGA Board of Directors I believe that there is excellent work going on at the chapter level, but many successful ideas are not shared or sustained. Coordination and articulation of these successes should be institutionalized in the guiding principles of the AGA.
I continue to advocate for youth go. My priorities have been maintaining a healthy chapter development, and improving accountability. My support for the US Youth Go Championship has matched our highest performing players to successfully participate in the global go community. An inherent part of my work will include reaching out to other chapters and go organizations so we can all learn which programs help our young players and which ones waste our dollars. I am not afraid to evaluate programs that perhaps promised much hope and were eagerly embraced by many, but whose long-term results do not show anticipated improvements in the prestige of American go.
As the AGA Board, we need critically to assess our programs on an ongoing basis. A strategic plan coupled with periodic independent performance audits would go a long way to identifying why the hoped for gains in membership did not materialize. Our program decisions should be based on analysis of data, not on anecdotal evidence. I want to make sure that the AGA’s financial resources deliver the greatest benefit for all our members. They deserve it.
For a hardworking, creative Director, who considers everyone’s point of view, I ask for your support.
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